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Asking questions are a coach’s greatest tool. Asking the right kind of questions during 
check-in conversations and during mid-year performance reviews can help build better 
relationships between the manager and employee.  In addition, the manager can assist 
with employees with thinking through their own situations and identifying pathways to 
growth.  

During the performance discussion encourage your employee to: Reflect, Envision, 
Explore and Act.  

Use these questions below as a guide for employees to evaluate their performance and 
identify solutions. 

• How do you plan to motivate 
yourself when obstacles arise?

• What is most important to you or 
non-negotiable?

• What skills, talents, or 
competencies do you have that 

you are most proud of?
• If you were your own coach, what 

question or idea would you have 
right now?

• What can you practically 
achieve between now and next 
week/month/quarter to take you 
closer to your goal?

• Can you commit to this course 
of action? Are you comfortable 
with it?

• What wiill you need to get 
started?

• How you might turn these steps 
into a plan?

• What outcomes make you 
proudest?

• In what specific areas would you 
like to be at your professional 

best?
• How might you broaden your 

current line of thinking?
• Where are you currently as 

compared to where you want to 
be?

• Describe what you have 
observed while performing your 
task?

• What do you see as the real 
challenge rignt now?

• What are some ways this 
challenge is impacting you or 
others?

• What do you think would be a 
good first step?
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